Two techniques for alternatives analysis.
The two techniques described span the range of problem-solving and decision-making techniques. Brainstorming is a very personal and innovative tool when a fresh viewpoint and creativity are called for. It can strengthen individual and organizational relationships by making staff a part of the solution to problems. In contrast, linear programming is a planning tool that enables a manager to organize facts about problems and alternatives, aiding the manager in planning the action required to translate the conclusions into operational reality. It is an efficient procedure that is particularly effective when results must be precise and will find growing application in health care as we enter the era of contracting for patient populations, prospective payment systems and limited resources.